Telford Canoe Club
Committee Meeting (in person) 28th September 2026

Present: SWi, SWy, DA, JS, CM, AM, BF

Pool sessions
TCC, Bridgnorth and Wombourne Clubs all in discussion with Pool at Short Wood Centre.
Nights available - possibly Tuesday (preferred) or Wednesday.
Need a coach and organiser for the sessions - AC can coach, but could we discuss sharing pool sessions with Bridgnorth as they have more coaches and this would spread the workload more.
Alternate weeks rather than weekly
ACTION - SWi - will discuss with Simon Turner - Bridgnorth  contact 
	Then SWi will contact pool

(Wombourne - do we liaise with them so we alternate weeks giving a weekly session from one club?)

Freestyle
Do we try and run a Freestyle coaching session on river?
Wave up and down with levels so hard to book in advance 
Agreed - Leave till pool session and then plan river next year

Finance / Banking
Previously discussed the need for change to our banking practice to improve governance.
Need to move to dual/multiple authorisation for bank payments.
There is an Option on app to need more than 1 to authorise payments and this can be split across the committee members.
ACTION - JS will look into it
	Plus to sort address so goes direct to JS

Paddle UK
We are now Paddle UK affiliated, we have all policy documents are live on web and ‘green ticks’ for all our governance
PUK fees are paid for year so Club now has insurance for club session (as long as within remit, have coaches etc).

3rd party insurance 
DA  - Has got quotes for 3rd party  insurance for the site, and containers and the contents
Has got the cost down to £593 - included contents and containers [10k of contents]
Would  it be cheaper to just insure for 10 sets of stuff to get up and running again?  
But bulk costs is 3rd party but DA will get revised quote
Waiting another quote but they are to coming back even when chased Mercia Underwrite Solutions.
DA recommends going with company that has quoted

ACTION - DA/ALL -  Decision via what’s app when we have final costs and then get on with it.

Membership costs
Need to model costs for next year
Paddle UK costs plus insurance takes a big chunk out
Do we raise membership costs next year to cover this?
Against - we have reserves - do we use some
	we don’t offer much more than a car park
Let’s model  then we can see if its affordable or if a membership increase is needed,
ACTION JS - to model costs for next year - income outgoing costs model

Training  
Club need leaders and coaches, do we put a call out to club members to see who would be interested in trading and then helping with club sessions?
There will be training costs for next year if we pay to fund  or part fund this.
All will need first aid
Leadership route  - paddle sport leader, paddle sport touring leader (covers Jackfield) , white water leadership. (Touring leader - cover other craft - kayak, canoe, SUP etc)
Coaching - core coaching then freestyle, white water etc options
ACTION.  To complete:   SWi – Advanced white water Assessment
			SWy  freestyle assessment?
ACTION SWi     to reach out to Simon Pond who volunteered to coach earlier this year
	AM CM to have look at his training records I
	Zoe Roe - may be SUP coach - DA
ACTION - SWi Book a   First aid course ( SWI,AM, CM need a 2 day course)
February could work from everyone - try tirio.co.uk

ACTION SWi to email membership - see who is interested in first aid,  leadership or coaching  

Lease for site
Lease ends 2029 - find solicitor and start to look at it
Possibly in pile of paperwork with Josh
Current trustees - to see depending on version of lease 
Zoe Roe - offered to be a trustee
ACTION  find solicitor and start to look at i
	JS to look for lease paperwork 

Paddle UK – 
PUK received an anonymous report of an incident on Jackfield rapids this summer.
It involved 2 apparently novice paddlers in an inflatable  stuck on rocks a few metres above the wave at Jackfield, however they did navigate successfully 
It was reported a “safety concern and an accident waiting to happen”.  With the wave section of the river described as  “ a river wide grade 3 feature, with a stopper similar to HPP”.

This is a popular recreational river, navigated by paddlers of varying ability, with many users are not affiliated to any of the local clubs and not entering via the TCC site.   The negative description of the river here is concerning as the rapids is what makes Jackfield special. The wave is not retentive, and very flushy.  The feature is similar to other years, it is not grade 3, or not river wider, there are alternate route avoiding the main wave. Portage is also an option.

TCC have responded to PUK, but could lead to further issues as  they are now contacting the Council regarding potential signage.

AGM. 7-8th. November 
Need a month to notice, hold at Jackfield site again with BBQ and Bonfire
Short talk? Need time for AGM section
Include discussion on membership - maybe offer option on membership costs and how it impacts on the reserves.
Guest passes - do we include a ‘guest’ option with an increased membership cost, would  have to be a trust model,
Paddle Saturday afternoon beforehand , camping overnight if people  want to.
8th  work party to winter ready the site  and put signs up
ACTIONS -  	Prepare accounts, membership model for AGM JS
Notify members SWi
?organise food etc - ?  To finalise at next meeting

Signage  
Need to put up the existing no fish signage
Fragile roof. - DA has these
ACTION BF - get sign for launch point -‘ kayak launch keep clear sign’ 
	Need to get make sure we have posts, clamps, etc to put the signage up

Website
 New website looks good
Club website has been developed for free by local person looking to set up a businesses, there will be fees later for any required maintenance. It’s  almost ready to go, it’s on his site at present but will be migrated onto the clubs current domain name. (this has been agreed with IC)
It has a lot more options on the site, we can  set vary membership types, so 1/2 year could be added later in the year. Can add events, so could have a calendar showing activity on site as well as club events.  Members areas - so key code can be stored there. Could have a flagging areas to show who’s on site - maybe this could link to phones?
It’s ready to go live, need a data cleans so we  only transfer members paid up in good standing.
ACTION -Launch at AGM

Members  
News to members: got PUK affiliation, info on Training courses route.
Maybe we could have odd autumn weekend event with AM - club morning Jackfield 
Possible SP would also help?
Action - AM to look at availability 

Other organisations wanting access on site
BT swift water team- charged Facility fee
Search and rescue , fire, - non commercial - free
Scouts Lillieshall 23rd  July, then 30th  for Priorslee scouts. – to be charged facility fee
Shrewsbury Canoes – request to use site for commercial trips, to get a car down near rapids.
Action: SWi - Need further info from him, how oftens, what’s his qualification, is it a commercial activity

Site updates 
Discussed maintenance issues, DA had made good progress on site maintenance and sorting issues with doors. 
Question on padlocks and  keys – confirmed who had sets, and agreed key for other gate padlock would be moved to  keysafe, so gate could still be opened by committee if there was an issue with the combination padlock.   


Date of next online meeting: 19th Oct 7PM via Whats app

 

