TCC meeting 25 Aug 2026

SWi, SWy, DA,  RFB.   Apologies:  JS

Pool session – expression of interest by 31 Aug
Might need paperwork for pool – coach/leader required
Needs a leader/organiser for the session 
Last year turnout was low but generally enough people to be viable
What night – do we keep to or move – when is CM available ?
Was 7-9pm  last year due to swimmer slots, earlier would be appreciated, or make it a shorter session
ACTION: Agreed  to  Apply  - SWi
Use WhatsApp to find out who is interested and preferred night

Freestyle coach session
Weather changing might wash out river features
Wave is good at present, might hold at higher river level
ACTION:  Agreed to wait and see

Bank account
Uncomfortable that only 1 person on bank
Should be 2 signatures on bank account/ authorised (as in scouts and most charity organisation)
Need more committee members able to act as authorize (Treasurer plus 1 or 2 people)
ACTION:  Need to discuss further with JS and look at how to alter account.

POLCY documents for paddle UK
Comments to be addressed then it will be ready to upload, 
8-10 documents. Each 1-20 pages long, ideally  we would upload as a single document. 
Currently it’s a library with link, so any change knocks out the hyperlinks. - Maybe just don’t include hyper links
Need list members with – 
Numbers of Adult and Junior
Numbers for who has Paddle UK membership, and how many don’t 
Once these are live we can do Paddle UK membership, which give club insurance and means we can run club  activities
ACTION:  
ALL - Any feedback on policy doc to SWi	
Final amends and upload – SWi
Membership numbers - SWy to do  csv file and try and extract numbers
Apply to Paddle UK – SWi

3rd Party liability  for site
DA  - 2 quotes £650, £450, Similar level of cover. Just public liability
Adding contents (£650 plus  £200+ extra)
ACTION: DA to ask the company with the cheaper quote to also quote for content cover for the containers 

Length lease – ends 2029, solicitor or legal help for lease extension needs to be considered fairly soon.

AGM – November
BBQ at site but a formal business section
Guest policy for members to vote on 
Guest only go with a member (member lets them in/out and does not share the code).  Need a practical/sensible approach to policing these
Membership fee - Will need to up the fee next year to cover the Paddle UK fee. So including a few guest passes will look better benefit
Need to budget for next year –to give income/expenditure balance.
Income - membership
Expenditure – site maintenance, Paddle UK fees, Training, etc

Local issues – anti social  behaviour of fishing groups on the put in.
General problem of fishing on site
ACTION : Need to put up the no fishing signs
MH/SWY – find contact details for community police

Maintenance 
Work party day  -  maybe with AGM	
Signage to put up
Container welded  (thank DA for organising) – roof not over strong – overall condition of roof is poor  but watertight. Will need new container at some point
Need weak roof signs put on roof (buy from Amazon/Screwfix)
Put in – have rocks shifted – big hole by seal launch – sandbag needs adding 
To buy: No fishing
	Weak roof
	Keep clear – kayak launch

Gate code issues: Members not getting gate code  - Still confusion on membership site as to whether they have paid.  Some are just registering their details but not proceeding to payment.
GDPR – delete those who have not paid. Needs a cull – remove those who have not paid (SWi), Then create clean new membership list

Website –  (DA) need to spend the money to make it easier to manage  and maintain  (discuss in future meeting)

Constitution – how to implement the rules  and policies (e.g. guest policy etc)  do we need some SOPs
SWi – new documents include : Standard Operating procedure, Code of conduct, Welcome pack.  Anything missing can be added here and then these can be updated as needed.

