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Telford Canoe Club
Committee Meeting Minutes
07/10/24
	Present:	Simon Wiles, Neil Winwood, Iain Campbell, , Bek Farley-Brown, Simon Wyndham (freestyle)
Apologies - Mark Hill, Wayne Moore, , James Roden (Oz), Dave Allen

	Next meeting:	Mon 2nd Dec 7:15 Black Swan – NB no Nov Meeting!



Announcements
Nothing to announce

Discussion
Calendar of events for 2024

Plan for 1  Sat / Sun per month as a SUP event.

Plan for consistent weekend river trips via various leaders at least once per fortnight – Need commitment from Committee members to run led / Peer sessions – Action All  at next Committee meeting, please attend!

Completed:
13/20/27 June – 1st Lilleshall & Muxton Scouts (8 per session) – Bek has raised the invoices and Simon Wiles has sent to Scouts Treasurer for Payment.
Ongoing: Club night – Tuesday from 6pm – Action all, advertise and ensure we have support on evenings – on hold due to river levels
Jul: 19/20/21 – Slalom & Riverfest – Identify dates for next year – Action OZ
Jul 31st – Freestyle evening with Lowri, very popular – look to repeat in 2025  – Action Simon Wyndham. Stafford and Stone freestyle event postponed until spring..
Sept 20-22 – Scouts camping watersports weekend.– 15 Scouts attended. Bek has raised the invoices and Simon Wiles has sent to Scouts Treasurer for Payment.

Future:
Oct 26/27 Advanced White Water Safety – Simon W and Mark H booked on. 2 places still available.
Nov 8-10 – Dartmoor – Joint trip with Bridgenorth. – Action Ian to advertise selectively.
Nov: AGM (incl. Social) – Booked at Hadley Community Center 23rd Nov.  Poster created to advertise. Action IC to post on Social media / Email out for Any items for discussion in line with constitution. Include other local clubs.
Action Bek to order some beanies x 25 for sale, and a couple of T shirts / a hoodie as examples (to go into raffle)
Raffle to be organised. Action Ian  / Simon Wyndham to contact  Go Kayaking / Escape Watersports / Squarerock / Radical riders, asking for any items for raffle, plus a discount code for members to promote their businesses.

Dec: Boxing Day paddle to be organised.

Other events to be scheduled:
Pool sessions: to start Nov – Action Ian to find out what nights available
Club trips to Dart, Lakes (Eden etc), North / Mid Wales – Early Oct – Mid Nov. Dee Camping weekend might also be an option.
Aim for 3 Social / Camping weekends . One could be a longer paddle, with Camping on the Saturday at Jackfield. E.g. Shrewsbury to Hampton Loade. (open / touring boats?). Aim for the one before the slalom to be a work weekend, but also set up a few gates for slalom training / Boater cross.
Trips to artificial spots (ideal for summer low levels) – HPP, Cardiff, Lee Valley, Tryweryn.
Surf trip / weekend – Also Bitches.  Action Simon to check Spring Tide dates
Liffey Descent – Use Wavehoppers – Simon to check dates for 2025. Usually Sept but was May this year.

==========================================================================
AOB:
Signage: Due to the number of issues on site, signage will be produced. Bek has signs on order. Leave room at bottom to add additional logos (Police, council etc)
· One on gate, One by Picnic table, Big one visible from river.
· To be mounted securely on metal posts / to the gates.

Guest / Member access: New strategy to be launched at AGM.
Members may buy up to 5 guest passes per year. All guests have to be accompanied by member, and the member is responsible for their conduct. £4 per day.
Clubs may non exclusively book use for £50 per day flat fee. This will then be promoted on Calendar.
Member gate code to be changed monthly.
Guest code will only be used for Club bookings / Other organisiopba

Action Ian – Email out to all members reminding them not to give out guest code.
New padlock needed! – Action Ian
Add to calendar of events when other organisations / club bookings / our own events are on site – Action Ian 

Access to site: Various requests received from clubs and individuals – Easy policy to be added to website to outline guidelines -  Action Ian. Emergency services / Training access has been provided multiple times, and we should publicise this.
FAQ’s – To be drafted, and reviewed. – Action Iain
Ironbridge events: Look to tie into any local events being run in Ironbridge.

Kit purchases & boat repairs: Paddles now received and stickered up.
Paddleboards & paddles x 3 to be purchased – Action Iain / Wayne – defer to spring.
Easyoff Spraydecks with knee release -  to be purchased – Defer to spring.

Waterbottles to be bought in bulk and Simon can get stickered up.. Iain to advise waterbottle source
Woven Badges – Bek to design and get quotes – look to buy 100

Adding Payments to Events via website – Addins needed. Ian to review.
Training courses: Nothing yet arranged. Need to push on this!
· 16hr First Aid  (Phil Hadley / Nick Woodall?)- Up to 12 people – Needed ASAP - Wayne to advise dates
· WWSR – 8 people – Action Simon to arrange
· WWL (SUP) – for Wayne – Contact Antony. – See if others want to do it.
· AWWL – Simon and Ian need

Safeguarding – Simon Wiles Volunteered, with support from John / Nick Morell. Will need DBS checks for working with juniors.
Risk assessments – Iain has some templates / actual ones
Incident reporting – Need a way of reporting incidents on site via the website – Ian

Boat clear out: Keep White Water racers. Iain has the photos of the surplus boats however more likely to do a tip run.. Also contact council / shops for recycling opportunities.- Action Simon W

Containers: Roof40ft container and Toilet container using sheeting with overhang, to stop people climbing on. – Action Wayne to organise, Action all for labour!
Flashband fix in progress to stop water ingress in interim. –
Neil to get his welding person to take a look at container for welded solution.
Fencing between containers to be installed  - Action Wayne to obtain / fit
Other signage for Toilets etc to be obtained – Action Iain
Finishing work needed on Toilets – Action Wayne / Neil / Ian
Launch Ramp to be installed in spring– Action Mark.

Ian to investigate  Wifi / 5G webcam to be mounted at Black Swan.

Google Drive: Link here for storing documents




