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Telford Canoe Club
Committee Meeting Minutes
01/07/24
	Present:	Simon Wiles, Neil Winwood, Wayne Moore, Simon Wyndham (freestyle) , James Roden (Oz), 
Apologies - Mark Hill, Iain Campbell, David Allen, Bek Farley-Brown

	Next meeting:	Mon 5th Aug, Location Jackfield



Announcements
Nothing to announce

Discussion
Calendar of events for 2024

Plan for 1  Sat / Sun per month as a SUP event.

Plan for consistent weekend river trips via various leaders – Need commitment from Committee members to run led / Peer sessions – Action All  at next Committee meeting, please attend!

13/20/27 June – 1st Lilleshall & Muxton Scouts (8 per session) All done, thanks for helpers. Action Bek – Raise invoice for £110. Simon has provided details.

Club night – Tuesday from 6pm – Action all, advertise and ensure we have support on evenings

Jul: 19/20/21 – Slalom & Riverfest – NOT Cancelled – Action Oz to send out action list of tasks, plus see below:
· 36 entries to date, hoping to increase to circa 50. Format Sat Am, Slalom, Sat PM Boater cross, Sun AM Slalom.
· Action Oz to refresh last years documentation
· Put up lines Weds / Thurs, and poles Friday – Action - helpers needed
· Grass cutting – Mark has confirmed he won’t have time, so need to contract out. Action – Wayne / Simon to get quotes
· Catering – Action Dave to check if contacted provider is interested, if not then we will advise that there will be no catering.
· 2nd Toilet – Action Ian to plumb in.
· Signage – Action Ian to purchase toilet signage and additional hallway light
· Flooring – Lino to be sourced / fitted for flooring – Action Wayne. Look at cabinet / shelving for storage. Wayne to secure materials to build benches.
· Fire extinguisher x2 / first aid kit – Action Dave to source
· Advertise boatercross to other local clubs – Action Simon – when details available.


Jul: 26/27 – Tewksbury Croft Farm – SUP trip – Action Wayne to organise
Aug: 10/11 - River fest – Wayne organising – Extend to wider than just SUPs. Action Steph / Wayne 
Aug: TBD – Symonds Yat weekend – All craft – Action Wayne to organise
TBD – Shepaddles event – Action Steph to organise
TBD – Freestyle evening with Lowri, likely to be short notice as higher than base levels required for quality wave – Action Simon Wyndham
Sept: 7/8 – Wet Fest Peer Paddle –Action Simon Wiles to organise
Sept TBD – Scouts camping watersports weekend. Agreed that this was approved. Pricing in line with other scout facilities - £20 per night facility fee, + £2.50 per camper. Hire fees of £5 per person per day to also apply. Helpers requested. – Action Simon to get interest / numbers and identify suitable date
Oct: Social weekend at Jackfield #2
Nov: AGM (incl. Social) – Potluck, presentations of trips (video / Photos), Talks. – Date TBD
Dec: Boxing Day paddle 

Other events to be scheduled:
Club trips to Dart, Lakes (Eden etc), North / Mid Wales – Early Oct – Mid Nov. Dee Camping weekend might also be an option.
One of the social weekends could be a longer paddle, with Camping on the Saturday at Jackfield. E.g. Shrewsbury to Hampton Loade. (open / touring boats?)
Trips to artificial spots (ideal for summer low levels) – HPP, Cardiff, Lee Valley, Tryweryn.
Surf trip / weekend – Also Bitches.  Action Simon to check Spring Tide dates
Liffey Descent – Use Wavehoppers – Simon to check dates for 2025. Usually Sept but was May this year.

==========================================================================
AOB:
Access to site: Various requests received from clubs and individuals – Easy policy to be added to website to outline guidelines -  Action Ian. Emergency services / Training access has been provided multiple times, and we should publicise this.
FAQ’s – To be drafted, and reviewed. – Action Iain
Ironbridge evets: Look to tie into any local events being run in Ironbridge.

Kit purchases & boat repairs: Boat fleet now usable. All kit except paddles received.
Action Ian – When are paddles arriving?.
Paddleboards & paddles x 3 to be purchased – Action Iain / Wayne

Public Facebook page set up: Telford Kayak/Canoe Freestyle Hub | Facebook
Merchandise: Hoodies now available on club site.
Action Bek, Review logo for SUP hoodie, as it is different from original design.
Stickers / Waterbottles, Stickers to be bought for club stock – Bek
 Waterbottles to be bought in bulk and Simon can get stickered up.. Iain to advise waterbottle source
Adding Payments to Events via website – Addins needed. Ian to review.
Training courses: Nothing yet arranged. Need to push on this!
· 16hr First Aid  (Phil Hadley / Nick Woodall?)- Up to 12 people – Needed ASAP - Wayne to advise dates
· WWSR – 8 people – Action Simon to arrange
· AWWSR Ian, Action Simon to arrange 
· WWL (SUP) – for Wayne – Contact Antony. – See if others want to do it.

Safeguarding – Simon Wiles Volunteered, with support from John / Nick Morell. Will need DBS checks for working with juniors.
Risk assessments – Iain has some templates / actual ones
Incident reporting – Need a way of reporting incidents on site via the website – Ian

Paddle UK – club affiliation – has expired. Action Ian to renew

Grants: Paul Elkington has applied for training funding for Womborne. Action Simon to contact him to see who his contact in Paddle UK was.
Boat clear out: Keep White Water racers. Iain has the photos of the surplus boats however more likely to do a tip run.. Also contact council / shops for recycling opportunities.

Containers: Roof40ft container and Toilet container using sheeting with overhang, to stop people climbing on. – Action Wayne to organise, Action all for labour!
Fencing between containers to be installed  - Action Wayne to obtain / fit
Dummy CCTV / Signage to be investigated to deter vandalism
Other signage for Toilets etc to be obtained – Action Iain
Wayne to add some posts to secure gates when open. – Action Wayne
Launch Ramp to be installed – Action Mark.

Google Drive: Link here for storing documents









